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The Atradius Payment Practices Barometer is an annual

survey of business-to-business (B2B) payment practices

in markets across the world.

Our survey provides us with the opportunity to hear

directly from companies polled about how they are coping

with the impact of the current challenging economic and

trading environment on payment behaviour of their B2B

customers. This can give valuable insights into how

businesses are paid by their B2B customers, and how they

tackle the pain points caused by poor payment practices.

The findings about what measures are undertaken to

fund a sudden need for cash, and what credit

management tools they use to mitigate the risk of long-

term cash flow problems, may also be valuable

information in helping understand how companies

respond to the crucial issue of late or non-payment

in the current uncertain times. However, the survey also

has a strong focus on the challenges and risks that

companies polled believe they will encounter during the

coming months, and their expectations for future

business growth.

We believe the results of our survey can supply

useful insights into the current dynamics of

corporate payment behaviour in B2B trade, and

identify emerging trends that may shape its future.

This can be extremely useful to companies doing

business, or planning to do so, in the markets polled.

In this report, you will find the survey results for

Eastern Europe. Markets surveyed: Bulgaria, 

Czech Republic, Hungary, Poland, Romania, Slovakia

and Turkey. 

Insights into topics by country and local sectors can

be found in the country reports that form the 2023

edition of the survey for Eastern Europe.

The survey was conducted between the end of Q1 and

mid Q2 2023, and findings should therefore be

viewed with this in mind.

About the Atradius Payment Practices Barometer
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Disclaimer

this report is provided for information purposes only and is not intended as investment advice, legal advice or as a recommendation as to particular

transactions, investments or strategies to any reader. readers must make their own independent decisions, commercial or otherwise, regarding the in-

formation provided. While we have made every attempt to ensure that the information contained in this report has been obtained from reliable sources,

Atradius is not responsible for any errors or omissions, or for the results obtained from the use of this information. All information in this report is

provided ’as is’, with no guarantee of completeness, accuracy, timeliness or of the results obtained from its use, and without warranty of any kind,

express or implied. in no event will Atradius, its related partnerships or corporations, or the partners, agents or employees thereof, be liable to you or

anyone else for any decision made or action taken in reliance on the information in this report or for any consequential, special or similar damages, even

if advised of the possibility of such damages. copyright Atradius n.V. 2023.

Copyright Atradius N.V. 2023

if you’ve found this report useful, why not visit our website atradius.com, where you’ll find many more Atradius publications focusing on the global

economy, including country reports, industry analysis, advice on credit management and essays on current business issues. 

www.atradius.com
www.atradius.com
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Eastern Europe: proportion of total B2B sales made on credit
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sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

By business sector / by business size
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Eastern Europe: payment terms (average days) set for B2B customers

Eastern Europe

Turkey

Poland

Czech Republic

Hungary
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Slovakia

Bulgaria
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 76  4 4 16
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 62  24 7 8

 63  19 10 8

 70 20 3 6

 73 12 9 6

 63 20 7 11

0 - 30 days   31 - 60 days 61 - 90 days  Over 90 days 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

48 23 23 6

54 15 29 2

61 24 7 8

50 37 11 2

64 24 11 1

70 25 2 3

66 31 3

60 26 11 3

29

40

55

45

51

41

36

31

By business sector / by business size
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manufacturing
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Business size
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29% 23% 28%

18% 7% 9%

65%

sme
(small enterprise)

24%

8%

Over 90 days 2% 11% 1%2% 2% 4% 4%3%

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 
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Eastern Europe: % of B2B invoices paid on time, late and written off as uncollectable

over the past 12 months 

Eastern Europe
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sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

By business sector / by business size

38%On time 

Bad debt

Late 

51% 54%

Wholesale
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distribution

Business sector

services

53% 45% 42%

9% 4% 4%

51%
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44%
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sme
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enterprise

Business size

large enterprise
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54%

sme
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41%

5%
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Eastern Europe: average payment delay 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

By business sector / by business size

60%0 - 30 days

61 - 90 days
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Wholesale
retail /

distribution

Business sector

services
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Eastern Europe

Turkey

Poland

Czech Republic

Hungary

Romania

Slovakia

Bulgaria

67 19 7 7

 76  4 4 16

 63  20 10 7

 62  24 7 8
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Eastern Europe: impact of inflation on the cost structure of the business  

Eastern Europe   Hungary
Turkey   Romania 

  Poland Slovakia 

  Czech Republic Bulgaria 

 

 

Production costs

Inventory costs

Demand (sales) for my products and/or services

Borrowing costs

Labour costs

No impact from inflation

33 47 32 31 28 43 2825

1320 16 23 13 22 3317

19 16 20 17 19 16 1434

13 9 19 16 15 11 147

10 8 11 11 14 5 813

5 7 331 2 115

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

By business sector / by business size

34%Production costs

Demand (sales) for my
products and/or services

Inventory costs

27% 28%

Wholesale
retail /

distribution

Business sector

services

17% 20% 10%

21% 26% 23%

35%

manufacturing

23%

16%

33% 34% 29%

sme
(medium enterprise)

sme
(small enterprise)

medium large
enterprise

large
enterprise

Business size

20% 22% 22%

24% 17% 17%

36%

14%

17%

Borrowing costs 14% 13% 7%14% 11% 14% 15%9%

4% 5% 10%4% 3% 3% 9%9%

Labour costs

No impact from inflation

10% 9% 22%8% 9% 10% 8%15%

(% of survey respondents)
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Eastern Europe: challenges businesses expect to face during the next 12 months  

Energy costs

Commodities market trend

Ongoing global economy downturn

Cash flow issues / liquidity shortfalls

Interest rates volatility

Domestic / international competitive pressure

Availability of skilled staff and experienced managers

Fragmentation of global trade

Obstacles to business growth 

Persistent inflation 

30 47 28 31 33 21 1730

2121 25 24 19 16 1823

19 11 22 24 26 15 1322

18 29 17 19 16 18 1516

16 11 16 19 11 16 1916

15 17 18 15 11 11 1127

14 9 201417 15 149

14 6 121611 13 1426

12 10 141711 11 129

11 9 211410 7 115

Eastern Europe   Hungary
Turkey   Romania 

  Poland Slovakia 

  Czech Republic Bulgaria 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

(% of survey respondents)
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Eastern Europe: action taken by survey respondents to minimise liquidity issues

due to payment default of B2B customers  

Strengthen internal credit control process

Seek external financing

Delay payments to your own suppliers

Delay paying bills and/or staff

Delay investment in property, plant and equipment

Engage the services of an external debt collections agency

Increase time, costs and resources spent on chasing overdue invoice

41 39 51 33 35 43 5131

3136 23 26 32 39 4549

36 37 46 23 32 38 4628

34 48 24 30 42 21 3050

34 29 38 24 35 32 3640

15 10 21 13 15 12 1814

25 28 253034 18 2316

Eastern Europe   Hungary
Turkey   Romania 

  Poland Slovakia 

  Czech Republic Bulgaria 

sample: all interviewed companies (active on domestic and export markets)

source: Atradius Payment Practices Barometer eastern europe – 2023 

(% of survey respondents)
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